
  

 

PE and School Sport Action Plan 2014-2015 
 

Priority 1 Quality of teaching Priority Target: To ensure all teaching of PE is at least good and more is outstanding Priority coordinator: AM 

 
 

Objective Actions (dates) Person/s 
Responsible Success Criteria Monitoring  Evaluation  Resource 

Implication 

To increase 
subject 
knowledge of 
teachers in 
KS1 
 

Monitoring by AM of current provision and 
use as diagnostic tool for planning CPD 
Plan and implement CPD in conjunction 
with Sports Partnership consultants and 
team teaching with AM 
Relevant staff to attend inset provided by 
Partnership and other sources as 
appropriate and feedback to other staff 

AM Subject knowledge of 
teachers improves.  
Staff delivering good to 
outstanding lessons.  
Shared best practice. 
Embedded confidence in 
delivering subject. 
 

 
Release afternoons to 
be continued  

 
AM to evaluate 
the effectiveness 
of training/CPD 
with staff and 
improvement in 
teachers’ skills 

 
£2200 core offer  
Use of consultants 
to work with 
teachers £500 
 

To further 
develop 
consist 
assessment 
in PE 
 

Clarification of assessment criteria – staff 
meeting in Autumn term 
Staff use assessment at start of a unit a 
starting point for planning 
AM monitor completion of assessment at 
the end of every unit and support as 
appropriate. 

AM  Half term measure of 
children’s progress against 
LO.  
Staff ability to identify 
needs. 

AM to monitor 
effectiveness of system 
AM to monitor progress 
of children 

Termly scrutiny 
of assessments 
will indicate 
effectiveness of 
system and pupil 
progress 

Release time for 
AM every 2 weeks 
Cover costs  
£1275 

 
To improve 
teachers skills 
in planning for 
differentiation 
especially for 
the more able  
 
 
 

Staff use prior assessment as a starting 
point for planning 
Investigate alternative schemes of work to 
provide better ideas for differentiation 
AM to monitor planning for PE lessons for 
evidence of annotations for differentiation 
- adjust requirements for planning if 
necessary 
Use Sports Partnership to collate ideas on 
effective planning and differentiation 

AM Effective differentiation 
lead to improved quality of 
teaching 

AM to monitor planning 
and teaching 
Pupil voice 

AM to evaluate 
effectiveness of 
differentiation 

Release time for 
AM every 2 weeks 
Cover costs  
£1275 

Mid term review of Priority 1 
Feb 2015 

Strengths Areas of continued focus 
 

End of year review of Priority 
1 
June 2015  

Strengths 
 

Areas of continued focus 
  



  

 

 

 
Objective Actions (dated) Person/s 

Responsible Success Criteria Monitoring (dated) Evaluation  Resource 
Implication 

To increase 
participation for 
children in 
vulnerable 
groups 
 
 
 
 
 

Audit uptake of FSM children and 
current participation  
Use funding to provide 
opportunities for FSM children to 
participate in outside provider 
clubs 
‘TopSportability’ programme 
participation to be investigated for 
SEN children by AM and HO 
Continue Change for Life 
programme JB to run lunchtimes 

AM/HO Vulnerable groups have a 
clear programme of support 
through PE/sport. 
 

Termly monitoring of 
provision by AM in 
conjunction with HO 

Evaluation through new 
assessment system 
and participation levels 

£500 allocated for 
funding 

 
To increase the 
range of sports 
offered 
throughout the 
school 
 
 
 
 

Leadership Crew to lead 
playground games for KS1 and 
Lower KS2 from September. To be 
more structured and consistently 
delivered. 
Further training for Year 5 children 
Clubs to be run by House 
captains/sports leaders from upper 
KS2. Intra school competition (level 
1) which will lead into inter 
competition (level 2)  
Begin virtual intra competition for all 
key stages with data collection 
passed to SSP. Autumn 2014 
Staff to liaise closely over use of 
Hall for different activities to allow 
for maximum participation  

AM Increase in number of 
lunchtime and after school 
clubs. 
Increased number of 
children participating in 
clubs. 
Higher number of intra 
competition (level 1 and 
level 2) leading to higher 
level of inter competition.  

All data and records 
of clubs etc 
monitored by AM 
Weekly diary 

Participation rates 
reviewed termly 

Consultancy 
training £500 

To build a 
register of 
children 
participating in 
all clubs 

Office staff to collect details of all 
children that participate in any 
lunchtime or after school club.  
Autumn 2013 (on going) 

AM/Staff/Sports 
leaders/Office 
staff 

Ability to measure exactly 
how many children are 
attending clubs and the 
volume of opportunities 
being made available. 

All data and records 
of clubs etc 
monitored by AM 
Weekly diary 

Participation rates 
reviewed termly 

 

 Mid term review of Priority 2 
Feb 2015 
 

Strengths 
 

Areas of continued focus 
 

Priority 2:  Priority target:  To increase participation rates for all children especially for 
children in vulnerable groups  

Priority coordinator: AM 
 



  

 

End of year review of Priority 2 
July 2014 

Strengths Areas of continued focus 
 

  
 

 
 
 

Priority 3: Resourcing Priority Target: To improve resourcing for PE and school sport Priority coordinator: AM 
 

Objective Actions (dated) Person/s 
Responsible 

Success 
Criteria Monitoring (dated) Evaluation Resource 

Implication 

To improve 
quality, quantity 
storage and 
security of 
resources 

Full audit of current resources – amount 
and condition of resources 
Clear out low quality resources and 
replace if necessary 
Improve accessibility of resources in 
current cupboard 
Make storage cupboard more secure 
Audit KS1 resources in Mandeville Hall 
and update as necessary 
Expectation is that all staff treat 
resources with respect 

AM and 
possible 
apprentice 

Resources are in 
good condition and 
stored securely 

AM to monitor use of 
resources 

AM to evaluate 
effectiveness of 
reorganisation 
through regular 
monitoring 

Cost of 
additional 
resources 
Cost of 
storage 
adaption 
From £4500 
resources 
allocation 

To increase 
amount of 
indoor PE 
equipment 

Audit gym equipment across the school 
in light of scheme of work. 
Potential purchase of gym mats 
Investigate the purchase/installation of 
wall bars for KS2 and KS1 
Table tennis table to be purchased 

  

AM Equipment for 
indoor PE ensures 
that both 
curriculum PE and 
extra curricular 
activities are well 
resources 

Monitored use of new equipment 
through lesson observations and 
staff/pupil feedback  

AM to evaluate 
effectiveness of new 
equipment 

Cost of new 
equipment 
from £4500 
resources 
allocation   

To invest in 
uniform kit for 
team sports  

Quote for team kit to be obtained from 
Kids Connection  
Funding from FOMS supplemented by 
school funds 
New kit to be purchased 

AM Teams and 
individuals 
representing 
Morgans are 
smartly dressed 
and represent the 
school positively 

AM to monitor use of kit Evaluate through 
pupil/parental and 
staff voice 

FOMS to 
fund - 
Contribution 
to new kit 
from £4500 
resources 
allocation 



  

 

  

 
Breakdown of PE and Sports funding budget  
 
Carried over from 2013/2014  £  2537 
2014/2015 funding    £  9800 
Total      £12337 
 
Item Budget 
Partnership Core Offer £2200 
Pay as you go consultancy £ 500 
YST membership £ 275 
Resources £4500 
Additional training £1000 
Transport to competitions £  500 
Funding for VG children £  500 
TLR for PE/School Sport leadership £1500 
Cover for leadership release time £1275 
Cost of Sports Apprentice £1700 
Total £13950 
 
 
Balance supplemented from general revenue £1613 
 
 
 
 
 
 

Mid term review of Priority 3 
Feb 2015 

Strengths 
 
 

Areas of continued focus 
 

End of year review of Priority 3 
July 2014 

Strengths 
 
 

Areas of continued focus 
 



  

 

 
 
 
 


